TEMPE PREPARATORY ACADEMY
Approved Minutes

Date March 9, 2010
Time: 6:00p.m.

Location: Student Union
A regular meeting of the Tempe Preparatory Academy Board of Directors was held in the

Student Union of Tempe Preparatory Academy, 1251 East Southern Avenue, Tempe, Arizona,
pursuant to A.R.S. 38-431.02, notice having been duly given.

Board Members Present: J Hughes, President. C LeBeau, Vice President. E Ortiz, Treasurer. T Kilby,
Secretary. K Brockelman. JEvans. T Bush. Lori Hickernell, Faculty ex-officio member. Board
Members Absent: Sara Begley, PTO ex-officio member.

Board Members Absent: None

Others Present: Hugh Hallman, TPA counsel and Headmaster. Barbara White, Business Manager.
Heather Topper, Accountant.

1. Call to Order. J. Hughes called the meeting to order at 6:02p.m.
2. Call to the Public. J. Hughes issued the Call to the Public. No one answered the Call to the Public.

3. Consent Agenda: All matters on the Consent Agenda may be approved by a single Board vote
without discussion. Any matter on the Consent Agenda may be removed from the Consent Agenda and
discussed as a Regular Agenda item upon the request of any Board Member.

a. Reading/Approval of the minutes of previous meetings:
i. February 10, 2010: Regular Meeting (A)
ii. February 10, 2010: Executive Session (A)
b. Review and approval of monthly financial statements (A) (H. Topper/B, White)
T Kilby moved to approve the consent agenda. E Ortiz seconded. Motion passed.
4. Regular Agenda:

a. Welcome New Board Member J. Hughes welcomed Mr. Trevor Bush to the Board. x
b. Headmaster’s Report. (A)

i. Discipline, Enrollment & Resulting Budget—Mr. Hallman noted that our actual
enrollment is 320 students. The 100 day count was 324 students. Our budgeted enroliment was
340. Discussion was held on student retention.

ii. Cash Flow & State Payment Issues—The expected July 15 payment has been pushed
to August 1, 2010. Through cash management, the school is able to handle expenses exceeding
revenue. The Legislature announced yesterday a proposed cut to charter schools of ~$88.90 per
student. TPA could lose as much as $106,048. We still have reserves, and should be able to
handle this.

iii. Pending Legislation for Enrollment Preferences—A new bilf that would allow TPA
and TPJA to merge is pending.

iv. North Central Accreditation—This is provided in the Board packet for reference.
TPA will be going through “curriculum mapping”.

v. Charter Renewal Process—This is ongoing. We have until May to file our-business
plan.
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vi. Staffing Status and Recruitment Approach—Mr. Hallman noted that only one faculty
member is leaving,, some faculty are going to be less than full time. Teacher overloads will be
discouraged. Discussion was held.
¢. Revised Budget for 2009-2010 (A) We are at 324 students (100 day count) vs. a budget

number of 339. Community donations have helped make up most of this. Mr. Hallman noted that he is
not confident that voters will pass an increased state sales tax and TPA should be prepared to lose slightly
more than $100,000. Mr. Hallman asked the Board fo consider sending out a community letter, apprising
our families about the financial issues. Last year such a letter brought in ~$20,000. The Board directed
Mr. Hallman to proceed with the letter. Expenses are running lower due to careful planning. Insurance
benefit costs have gone down due to re-submitting this. EO moved to approve the revised budget. K
Brockelman seconded. Motion passed.

d. Tax Return on Form 990 (A) B White has reviewed the 990s with the auditor. They are
available to the Board for review prior to filing on March 30. E Ortiz moved to approve the Form 990.
C LeBeau seconded. Motion passed,

e. Calendar Board Meetings for 2010-2011 School Year (A) Discussion was held. The Board
decided to meet the second Wednesday of every month. 8/11, 9/8, 10/6, 11/9, 12/8, 1/12, 2/9, 3/9, 4/13,
5/11, 6/8. With respect to Summit, Mr. Hallman suggested doing it as part of the Faculty Orientation.
This is tentatively scheduled for August 4 from noon through dinner. The Faculty Holiday Party will be
December 17, 2010 at the home of Mr. and Mrs. LeBeau. J Evans moved to approve this calendar. C
LeBeau seconded. Motion passed.

f. Proposed Mural and Courtyard Capital Improvement Proposal (A) H. Hallman described
that a parent had proposed a mural/tree as a fundraiser where leaves could be sold for money for the
school. Also one parent has proposed improvements for the courtyard, which Mr. Hallman reviewed with
the Board. Sources of funding could be a capital fundraising campaign and/or asking the TPA
Foundation or Parent Organization to donate some of this money. The Board directed Mr. Hallman to
pursue the proposed trees, masonry bench and shade structures as proposed.

g. Extracurricular Activity Related Absences Policy (A) Mr. Hallman reported that this was
discussed at the Faculty Meeting. Mr. Hallman presented the Faculty Consensus statement that was
agreed on by the facuity. Mr. Haliman invited Dr. Wolfe to discuss his absence policy: If a student
misses more than 3 classes in a quarter then the attendance portion of the participation grade goes down.
This can also be ameliorated by meeting with Dr. Wolfe after class time. He noted that this quarter, he
believes that no student has missed 3 classes. Board discussion was held. The Board concurs with the
Faculty Consensus Regarding Extracurricular Early Releases and Grading: TPA accommodates its
students in their extracurricular efforts, viewing those activities as an essential part of the
education TPA offers. Students are responsible for making up any assignments or tests they may
have missed due to being released from class, but they are not to be penalized merely from
“missing” class time. Mr. Hallman brought up the possibility of starting school at 8:00a.m. This could
eliminate many of the early releases. This needs to be thought through first. Mrs. Hickernell affirmed
that the faculty did concur with the statement.

h. Faculty Report. L. Hickernell reported that the faculty was not informed of Mr. Bush’s
addition to the Board at the same time the families were. She also suggested that coaches should be-
invited to the August Summit so that they could get to know each other as well.

i. Parent Organization Report. S. Begley—none presented.

E Ortiz moved to enter Executive Session at 7:45p.m. C LeBeau seconded. Motion passed.

5. Executive Session: All business conducted in Executive Session is confidential pursuant to A.R.S. 38-
431.03. At this time, the public is to leave the room and take all materials such as backpacks, purses, and
briefcases.

a. Discussion/Consultation with Attorney for legal advice regarding First Amendment
issues (A.R.S. Section 38-431.03(AX3)). H. Hallman, General Counsel

b. Discussion/Consultation with Attorney for legal advice regarding enrollment policies
(A.R.S. Section 38-431.03(A)(3)). H. Hallman, General Counsel

J Evans moved to resume regular session at 8:40p.m. K Brockelman seconded. Motion passed.



6. Regular Agenda (Continued):
a. Possible motions from the Executive Session. NONE
b. Discussion
¢. Call to the Public.
d. Possible Vote on items presented

7. Announcements:

8. Next Board Meeting: Wednesday, April 14, 2010 at 6:00 p.m. will be the next Regular Meeting in the
Student Union.

9. Adjournment: K Brockelman moved to adjourn at 8:41p.m. E Ortiz seconded. Motion passed.

Respectfully Submitted,

Tara Kilby
Susan Hallman, Scri





